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Starting a businessis hard, but keeping an established company going can be equally challenging. In the long
run, every business will need to adapt to changing market conditions, technologies, and competitive
environments. Achieving Longevity explains how to manage those changes through entrepreneurial thinking.

As Jim Dewald shows, the most successful companies thrive by establishing decision-making processes that
constantly engage new opportunities, enabling the firm to quickly adapt to disruptive technologies and
business models. They alow for tinkering and experimentation and strive to both exploit their competitive
advantage today and explore new ideas that will give them an edge tomorrow.

Achieving Longevity provides a framework for introducing the tools and culture necessary to foster
entrepreneurial thinking, as well as advice on how to overcome common obstacles to corporate
entrepreneurship. Drawing on Dr. Dewald' s own experience as an entrepreneur, a successful corporate
executive, and a professor of strategy, the book offers numerous examples of how to combine the strengths
of an established firm with the innovative, outside the box thinking of a start-up venture.
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From reader reviews:
Brent Cook:

In this 21st one hundred year, people become competitive in most way. By being competitive currently,
people have do something to make all of them survives, being in the middle of the crowded place and notice
by means of surrounding. One thing that at times many people have underestimated that for awhileis
reading. Y ep, by reading areserve your ability to survive boost then having chance to stand than other is
high. To suit your needs who want to start reading a book, we give you this particular Achieving Longevity:
How Great Firms Prosper Through Entrepreneurial Thinking (Rotman-UTP Publishing) book as basic and
daily reading reserve. Why, because this book is usually more than just a book.

Reinaldo Downs:

Now aday peoplethat Living in the era everywhere everything reachable by talk with the internet and the
resources inside can be true or not need people to be aware of each data they get. How alot more to be smart
in having any information nowadays? Of course the solution is reading a book. Examining a book can help
individuals out of this uncertainty Information mainly this Achieving Longevity: How Great Firms Prosper
Through Entrepreneurial Thinking (Rotman-UTP Publishing) book since this book offers you rich data and
knowledge. Of course the knowledge in this book hundred % guarantees there is no doubt in it you probably
know this.

Marni Elliott:

Information is provisions for individuals to get better life, information today can get by anyone from
everywhere. The information can be a understanding or any news even a concern. What people must be
consider whenever those information which isinside the former life are hard to be find than now's taking
seriously which one works to believe or which one the actual resource are convinced. If you get the unstable
resource then you have it as your main information you will see huge disadvantage for you. All of those
possibilities will not happen throughout you if you take Achieving Longevity: How Great Firms Prosper
Through Entrepreneurial Thinking (Rotman-UTP Publishing) as the daily resource information.

Beverly Sands:

Reading a guide make you to get more knowledge as aresult. Y ou can take knowledge and information from
abook. Book iswritten or printed or created from each source that filled update of news. In this particular
modern eralike right now, many ways to get information are available for anyone. From media social
including newspaper, magazines, science publication, encyclopedia, reference book, new and comic. Y ou
can add your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just
trying to find the Achieving Longevity: How Great Firms Prosper Through Entrepreneurial Thinking
(Rotman-UTP Publishing) when you required it?
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