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"This book is of the kind you always wanted but didn't think would or could ever exist: the universal field
theory of problem solving." Tom Sommerlatte
Typically today's tasks in management and consulting include project management, running workshops and
strategic work - all complex activities, which require a multitude of skills and competencies. This standard
work, which is also well accepted amongst consultants, gives you a reference or cookbook-style access to the
most important tools, including a rating of each tool in terms of applicability, ease of use and effectiveness.
In this considerably enlarged third edition, Nicolai Andler presents 152 of such tools, grouped into task-
specific categories: Definition of a Situation/Problem - Information Gathering - Creativity - Information
Consolidation - Goal Setting - Strategic, Technical and Organisational Analysis - Evaluation and Decision
Making - Project Management.
Checklists and Application Scenarios further enhance the use of this toolbox. Information provided by this
book is:
- comprehensive and sufficiently wide in scope, combined with a practical level of detail without being too
academic
- reliable and proven in numerous real implemented cases
- easy to apply due to many different search options, checklists, application scenarios and guiding
instructions.
Written by a professional consultant, business analyst and business coach, this book is a unique reference
work and guide for those wanting to learn about or who are active in the fields of consulting, project
management and problem solving in general, both in business and engineering: business coaches and
management trainers, workshop moderators, consultants and managers, project managers, lecturers and
students.
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From reader reviews:

Connie King:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite book and reading a book. Beside you can solve your short lived problem; you
can add your knowledge by the e-book entitled Tools for Project Management, Workshops and Consulting:
A Must-Have Compendium of Essential Tools and Techniques. Try to the actual book Tools for Project
Management, Workshops and Consulting: A Must-Have Compendium of Essential Tools and Techniques as
your close friend. It means that it can to be your friend when you really feel alone and beside that course
make you smarter than in the past. Yeah, it is very fortuned to suit your needs. The book makes you a lot
more confidence because you can know every thing by the book. So , we should make new experience as
well as knowledge with this book.

Valerie Orbison:

Book is to be different per grade. Book for children until finally adult are different content. To be sure that
book is very important for all of us. The book Tools for Project Management, Workshops and Consulting: A
Must-Have Compendium of Essential Tools and Techniques was making you to know about other
information and of course you can take more information. It is rather advantages for you. The reserve Tools
for Project Management, Workshops and Consulting: A Must-Have Compendium of Essential Tools and
Techniques is not only giving you far more new information but also to be your friend when you really feel
bored. You can spend your personal spend time to read your book. Try to make relationship using the book
Tools for Project Management, Workshops and Consulting: A Must-Have Compendium of Essential Tools
and Techniques. You never sense lose out for everything when you read some books.

Lorenzo McAvoy:

Information is provisions for those to get better life, information these days can get by anyone on
everywhere. The information can be a know-how or any news even restricted. What people must be consider
any time those information which is from the former life are difficult to be find than now is taking seriously
which one is appropriate to believe or which one typically the resource are convinced. If you get the unstable
resource then you obtain it as your main information you will see huge disadvantage for you. All those
possibilities will not happen in you if you take Tools for Project Management, Workshops and Consulting: A
Must-Have Compendium of Essential Tools and Techniques as your daily resource information.

Christina Almonte:

Spent a free the perfect time to be fun activity to do! A lot of people spent their free time with their family,
or their particular friends. Usually they performing activity like watching television, about to beach, or picnic
within the park. They actually doing same every week. Do you feel it? Do you want to something different to
fill your free time/ holiday? Can be reading a book may be option to fill your free time/ holiday. The first



thing you ask may be what kinds of e-book that you should read. If you want to consider look for book, may
be the publication untitled Tools for Project Management, Workshops and Consulting: A Must-Have
Compendium of Essential Tools and Techniques can be very good book to read. May be it is usually best
activity to you.
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