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Agile teams have been struggling with the concept of continuous improvement since the first Agile
frameworks were developed, and still very little has been written about the practice of continuous
improvement in Agile environments. Although team retrospectives have been prescribed and some practices
have been introduced in order to implement and facilitate them, the truth is that most Agile teams are
conducting dull retrospectives that end with a list of things that have been done wrong, just to repeat the
same list two weeks later at the next meeting.

Instead of listing hundreds of Japanese-labeled tools, this book gives you practical insights into how to spot
improvement opportunities, how to plan for improvement and how to engage everyone in your company in
the Kaizen process. In addition, it will also provide you with 27 proven practices and 12 bonus activities to
introduce into your retrospectives in order to keep them fresh, creative and exciting, so you can promise a
team that, in a year’s time, no two retrospectives will be alike.

This book helps you as a manager, team leader, change agent or consultant in any type of organization to
unleash the real power of Kaizen cultures – no matter what kind of organization, market, product,
technology, vision, goal or size. It provides you with the background, tools and practical hints on how to
engage your organization in a process of continuous quest for new and better ways of performing.
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From reader reviews:

Natalia Burton:

Book is to be different for every single grade. Book for children right up until adult are different content. To
be sure that book is very important for all of us. The book Agile Kaizen: Managing Continuous Improvement
Far Beyond Retrospectives ended up being making you to know about other expertise and of course you can
take more information. It is quite advantages for you. The guide Agile Kaizen: Managing Continuous
Improvement Far Beyond Retrospectives is not only giving you much more new information but also for
being your friend when you really feel bored. You can spend your own spend time to read your reserve. Try
to make relationship using the book Agile Kaizen: Managing Continuous Improvement Far Beyond
Retrospectives. You never experience lose out for everything when you read some books.

Mathew Holstein:

Playing with family in a park, coming to see the marine world or hanging out with pals is thing that usually
you could have done when you have spare time, subsequently why you don't try issue that really opposite
from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition info. Even you love Agile Kaizen: Managing Continuous
Improvement Far Beyond Retrospectives, it is possible to enjoy both. It is great combination right, you still
wish to miss it? What kind of hang type is it? Oh come on its mind hangout guys. What? Still don't
understand it, oh come on its called reading friends.

Darlene Beaudoin:

A lot of book has printed but it differs from the others. You can get it by net on social media. You can
choose the best book for you, science, amusing, novel, or whatever by simply searching from it. It is called
of book Agile Kaizen: Managing Continuous Improvement Far Beyond Retrospectives. You'll be able to
your knowledge by it. Without departing the printed book, it might add your knowledge and make an
individual happier to read. It is most significant that, you must aware about e-book. It can bring you from
one place to other place.

Susan Arnold:

What is your hobby? Have you heard this question when you got learners? We believe that that concern was
given by teacher with their students. Many kinds of hobby, Every individual has different hobby. So you
know that little person such as reading or as looking at become their hobby. You need to understand that
reading is very important and also book as to be the matter. Book is important thing to provide you
knowledge, except your own teacher or lecturer. You find good news or update about something by book. A
substantial number of sorts of books that can you decide to try be your object. One of them is Agile Kaizen:
Managing Continuous Improvement Far Beyond Retrospectives.
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