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Management of Portfolios (MoP®) is part of the Global Best Practice suite of publications, which helps
organizations and individuals manage their projects, programmes and services consistently and effectively.

At the heart of any portfolio management approach is the need to identify the right programmes and projects
to deliver an organization's strategy, and ensure that targeted benefits are achieved. MoP describes the
principles and best-practices that will enable public and private sector organizations of all sizes to either
introduce or re-energize portfolio management approaches.

All professionals with an interest in, or responsibility for, organizational strategy and delivering programmes
and projects, will benefit from this comprehensive reference manual.

Organizations applying this guidance can expect to see real benefits in the short term.

Key benefits

• Describes portfolio management and how best to apply the approach

• Shows how to get started and how to sustain progress

• Demonstrates how to adapt the principles and practices through real-life examples

• Leads to the efficient use of resources, better management of risk, and a greater return on investment

• Helps improve efficiency and effectiveness even where portfolio management practices are well
established



This publication is the manual from which the syllabus and the examinations are set and supports the MoP
qualification.
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From reader reviews:

Earl Hess:

Do you have favorite book? In case you have, what is your favorite's book? Book is very important thing for
us to find out everything in the world. Each book has different aim as well as goal; it means that guide has
different type. Some people feel enjoy to spend their time and energy to read a book. These are reading
whatever they get because their hobby will be reading a book. Why not the person who don't like looking at
a book? Sometime, person feel need book whenever they found difficult problem or even exercise. Well,
probably you will need this Management of Portfolios.

Julie Boyle:

Book is definitely written, printed, or highlighted for everything. You can learn everything you want by a
guide. Book has a different type. As you may know that book is important issue to bring us around the world.
Alongside that you can your reading skill was fluently. A e-book Management of Portfolios will make you to
possibly be smarter. You can feel much more confidence if you can know about everything. But some of you
think which open or reading some sort of book make you bored. It is far from make you fun. Why they are
often thought like that? Have you in search of best book or suited book with you?

Samuel Potter:

This Management of Portfolios book is not ordinary book, you have it then the world is in your hands. The
benefit you obtain by reading this book is definitely information inside this guide incredible fresh, you will
get data which is getting deeper a person read a lot of information you will get. This particular Management
of Portfolios without we recognize teach the one who studying it become critical in imagining and analyzing.
Don't be worry Management of Portfolios can bring if you are and not make your tote space or bookshelves'
turn into full because you can have it with your lovely laptop even cell phone. This Management of
Portfolios having great arrangement in word as well as layout, so you will not really feel uninterested in
reading.

Vicki Head:

The actual book Management of Portfolios has a lot of knowledge on it. So when you read this book you can
get a lot of benefit. The book was published by the very famous author. The author makes some research
prior to write this book. This particular book very easy to read you may get the point easily after looking
over this book.
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