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A new model for leadership from aformer Navy captain who transformed his command. -- David Marquet,
an experienced Navy officer, was used to giving orders. As newly appointed captain of the USS Santa Fe, a
nuclear-powered submarine, he was responsible for more than a hundred sailors. In this high-stress
environment, where there is no margin for error, it was crucia his men did their job and did it well. But the
ship was dogged by poor morale, poor performance, and the worst crew retention in the fleet. -- Marquet
acted like any other captain until, one day, he unknowingly gave an impossible order, and his crew tried to
follow it anyway. When he asked why the order wasn't challenged, the answer was "Because you told me to."
Marquet realized he was leading in a culture of followers, and they were al in danger unless they
fundamentally changed the way they did things. -- That's when Marquet took matters into his own hands and
pushed for leadership at every level. Turn the Ship Around! isthe true story of how the Santa Fe skyrocketed
from worst to first in the fleet by challenging the US Navy's traditional |eader-follower approach. Struggling
against his own instincts to take control, he instead achieved the vastly more powerful model of giving
control. -- Before long, each member of Marquet's crew became aleader and assumed responsibility for
everything he did, from clerical tasksto crucial combat decisions. The crew became fully engaged,
contributing their full intellectual capacity every day, and the Santa Fe started winning awards and
promoting a highly disproportionate number of officers to submarine command. -- No matter your business
or position, you can apply Marquet's radical guidelines to turn your own ship around. The payoff? -- a
workplace where everyone around you is taking responsibility for their actions, where people are healthier
and happier, where everyoneis aleader.
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From reader reviews:
Mindy M unson:

What do you regarding book? It is not important to you? Or just adding material when you require something
to explain what yours problem? How about your time? Or are you busy man? If you don't have spare time to
complete others business, it is gives you the sense of being bored faster. And you have spare time? What did
you do? Every person has many questions above. They have to answer that question because just their can do
this. It said that about book. Book is familiar on every person. Yes, it is suitable. Because start from on
guarderia until university need this specific Turn the Ship Around! A True Story of Building Leaders by
Breaking the Rules to read.

Raymond Littlefield:

Reading a guide tends to be new life style within this era globalization. With reading through you can get a
lot of information that could give you benefit in your life. Along with book everyone in this world may share
their idea. Books can also inspire alot of people. Plenty of author can inspire their very own reader with their
story or even their experience. Not only situation that share in the guides. But also they write about the
ability about something that you need example. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book that exist now. The authors these days always try to improve their
talent in writing, they also doing some investigation before they write to their book. One of them isthis Turn
the Ship Around! A True Story of Building Leaders by Breaking the Rules.

L ouis Chavez;

Reading a book for being new life style in this year; every people lovesto read a book. When you study a
book you can get alots of benefit. When you read textbooks, you can improve your knowledge, mainly
because book has alot of information in it. The information that you will get depend on what kinds of book
that you have read. If you need to get information about your examine, you can read education books, but if
you act like you want to entertain yourself read afiction books, such us novel, comics, aswell as soon. The
Turn the Ship Around! A True Story of Building Leaders by Breaking the Rules provide you with a new
experience in reading a book.

Jack Murray:

A lot of book has printed but it differs. You can get it by net on social media. Y ou can choose the top book
for you, science, comedy, novel, or whatever by means of searching fromit. It is named of book Turn the
Ship Around! A True Story of Building Leaders by Breaking the Rules. Y ou can add your knowledge by it.
Without making the printed book, it may add your knowledge and make anyone happier to read. It is most
important that, you must aware about reserve. It can bring you from one spot to other place.
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