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In this book, Dr. Gabow, former CEO of Denver Health of 20 years, teams up with Philip Goodman, a 34-
year veteran of Denver Health who directed the Lean System group, to share their Lean journey. The Lean
Prescription: Powerful Medicine for Our Ailing Healthcare System tells the story of how Dr. Gabow led
Denver Health to become the first healthcare organization to be awarded the Shingo Bronze Medallion Prize
for Operational Excellence.

Detailing the foundational Lean principles, the book provides readers with the benefit of the experience of an
integrated healthcare system's successful seven-year Lean journey. This book grew out Gabow’s 40 years'
experience as a practicing physician, teacher, researcher, and leader of a large, urban public healthcare
system.

About 10 years into her 20 years as CEO of the healthcare system, she began to look at how one could
actually make healthcare work right. After a year of study, she and her team concluded that Lean was exactly
what healthcare needed. During the seven-year Lean journey that followed, Denver Health dramatically
improved quality of care. Denver Health achieved a reduction of the expected mortality rate to the lowest
among the academic health center members of the University Health System Consortium in 2011.The
financial results were equally impressive. Denver Health realized almost $200 million of well-documented,
hard financial benefit over seven years.

This book provides authoritative guidance on how to effectively implement a Lean transformation in a
healthcare system that includes hospitals, HMOs, community health centers, call centers, and paramedics.
Providing an accessible explanation of the Lean philosophy and tools, the book includes helpful exercises
and examples of Lean applications. The book goes beyond the hospital environment to the broader
healthcare sector.

In December 2015, Gabow and Goodman were awarded the Shingo Research and Professional Publication
Award for the book. The Shingo Research and Professional Publication Award recognizes and promotes
research and writing regarding new knowledge and understanding of lean and operational excellence.
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From reader reviews:

Esta Banks:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite book and reading a e-book. Beside you can solve your problem; you can add your
knowledge by the publication entitled The Lean Prescription: Powerful Medicine for Our Ailing Healthcare
System. Try to the actual book The Lean Prescription: Powerful Medicine for Our Ailing Healthcare System
as your friend. It means that it can being your friend when you experience alone and beside those of course
make you smarter than before. Yeah, it is very fortuned for yourself. The book makes you a lot more
confidence because you can know anything by the book. So , let's make new experience and knowledge with
this book.

Elaine Harvey:

Reading a e-book can be one of a lot of action that everyone in the world likes. Do you like reading book
consequently. There are a lot of reasons why people enjoy it. First reading a publication will give you a lot of
new info. When you read a publication you will get new information because book is one of various ways to
share the information or maybe their idea. Second, studying a book will make you more imaginative. When
you examining a book especially fictional book the author will bring someone to imagine the story how the
characters do it anything. Third, you could share your knowledge to other folks. When you read this The
Lean Prescription: Powerful Medicine for Our Ailing Healthcare System, you may tells your family, friends
as well as soon about yours guide. Your knowledge can inspire the others, make them reading a reserve.

Olivia Dickert:

Your reading sixth sense will not betray a person, why because this The Lean Prescription: Powerful
Medicine for Our Ailing Healthcare System book written by well-known writer who knows well how to
make book which can be understand by anyone who also read the book. Written in good manner for you,
dripping every ideas and producing skill only for eliminate your current hunger then you still question The
Lean Prescription: Powerful Medicine for Our Ailing Healthcare System as good book not simply by the
cover but also through the content. This is one reserve that can break don't judge book by its protect, so do
you still needing yet another sixth sense to pick this kind of!? Oh come on your looking at sixth sense
already said so why you have to listening to yet another sixth sense.

Ronald Folk:

What is your hobby? Have you heard this question when you got learners? We believe that that concern was
given by teacher on their students. Many kinds of hobby, Every individual has different hobby. And you also
know that little person such as reading or as studying become their hobby. You must know that reading is
very important in addition to book as to be the issue. Book is important thing to incorporate you knowledge,
except your personal teacher or lecturer. You get good news or update with regards to something by book.



Numerous books that can you go onto be your object. One of them is niagra The Lean Prescription: Powerful
Medicine for Our Ailing Healthcare System.
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