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MA-Thesis/ Master, die am 30.06.2003 erfolgreich an einer Fachhochschule fir Wirtschaft in Deutschland
eingereicht wurde. Abstract: Build Operate Transfer-Models roughly mean that a construction company
operates a new built facility on his own or by a company, founded on its behalf, for alimited time. The
orderer outsourced the production and pays for each manufactured unit (Pay-on-Production) instead of doing
the whole investment for the new facility. At the transfer step the orderer either starts with operating the
facility on his own, extends the contract with the facility deliverer (respectively with the extra-founded
company), or looks for a new partner for operating the facility. In the middle 90's first BOT projects had
been realized in the automotive industry. Only few car manufactures went this way and with different
motivations, but al of them expected advantages for their companies. This dissertation will analyze different
motivations that led to the decision to ask facility deliverersfor offering BOT-Models. An investigation of
the automotive environment will be done and based on these results a statement will be derived under which
circumstances BOT projects can fulfill the expectations of their customers and if sustainable competitive
advantages can be generated with this approach. As BOT projects include outsourcing of own activities for a
long period of time, long-term effects especially on industry attractiveness have to be considered, too. BOT
projects are meant to generate a win-win situation between OEMs and facility deliverers. Henceitis
necessary to understand advantages and disadvantages on both sides, which will be done in a study of this
paper. As BOT projects can be realized for construction projects with different degrees of integration into
production processes, resulting consequences are different, too. Therefore investigations of this dissertation
will be limited to BOT projects
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From reader reviews:
JoseCarr:

Why don't make it to be your habit? Right now, try to ready your time to do the important take action, like
looking for your favorite reserve and reading a e-book. Beside you can solve your trouble; you can add your
knowledge by the book entitled BOT-Models as Instrument for Strategic Competitive Advantagesin the
Automotive Industry. Try to make the book BOT-Models as Instrument for Strategic Competitive
Advantages in the Automotive Industry as your close friend. It meansthat it can being your friend when you
feel alone and beside regarding course make you smarter than ever. Yeah, it is very fortuned to suit your
needs. The book makes you considerably more confidence because you can know anything by the book. So ,
let me make new experience and aso knowledge with this book.

Guillermo Behler:

What do you regarding book? It is not important together with you? Or just adding material when you need
something to explain what yours problem? How about your spare time? Or are you busy person? If you don't
have spare time to accomplish others business, it is give you a sense of fegling bored faster. And you have
free time? What did you do? Everyone has many questions above. They should answer that question since
just their can do that will. It said that about book. Book is familiar on every person. Yes, it isright. Because
start from on guarderia until university need that BOT-Models as Instrument for Strategic Competitive
Advantages in the Automative Industry to read.

Jennifer Lorenzo:

Y our reading 6th sense will not betray a person, why because this BOT-Models as Instrument for Strategic
Competitive Advantages in the Automotive Industry guide written by well-known writer who knows well
how to make book that could be understand by anyone who aso read the book. Written throughout good
manner for you, still dripping wet every ideas and composing skill only for eliminate your hunger then you
still question BOT-Models as Instrument for Strategic Competitive Advantages in the Automotive Industry
as good book not just by the cover but aso through the content. Thisis one e-book that can break don't judge
book by its cover, so do you still needing a different sixth sense to pick this!? Oh come on your looking at
sixth sense already aerted you so why you have to listening to a different sixth sense.

Eula Johnson:

Do you like reading a publication? Confuse to looking for your best book? Or your book seemed to be rare?
Why so many problem for the book? But almost any people feel that they enjoy regarding reading. Some
people likes studying, not only science book but also novel and BOT-Models as Instrument for Strategic
Competitive Advantages in the Automotive Industry as well as others sources were given information for
you. After you know how the truly amazing a book, you feel want to read more and more. Science reserve
was created for teacher or perhaps students especially. Those publications are hel ping them to increase their



knowledge. In different case, beside science e-book, any other book likes BOT-Models as Instrument for
Strategic Competitive Advantages in the Automative Industry to make your spare time considerably more
colorful. Many types of book like this one.
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