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Project teams can improve results by recognizing that the future isinevitably uncertain and that by creating
flexible designs they can adapt to eventualities. This approach enables them to take advantage of new
opportunities and avoid harmful losses. Designers of complex, long-lasting projects -- such as
communication networks, power plants, or hospitals -- must learn to abandon fixed specifications and narrow
forecasts. They need to avoid the "flaw of averages," the conceptual pitfall that traps so many designsin
underperformance. Failure to allow for changing circumstances risks leaving significant value untapped.
This book is aguide for creating and implementing value-enhancing flexibility in design. It will be an
essential resource for al participants in the development and operation of technological systems: designers,
managers, financia analysts, investors, regulators, and academics.

The book provides ahigh-level overview of why flexibility in design is needed to deliver significantly
increased value. It describes in detail methods to identify, select, and implement useful flexibility. The book
isunigque in that it explicitly recognizes that future outcomes are uncertain. It thus presents forecasting,
analysis, and evaluation tools especially suited to this reality. Appendixes provide expanded explanations of
concepts and analytic tools.
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From reader reviews:
Geor gianna M enendez:

Within other case, little men and women like to read book Flexibility in Engineering Design (Engineering
Systems). Y ou can choose the best book if you love reading a book. Provided that we know about how is
important a book Flexibility in Engineering Design (Engineering Systems). Y ou can add expertise and of
course you can around the world by the book. Absolutely right, simply because from book you can learn
everything! From your country until foreign or abroad you can be known. About simple point until
wonderful thing it is possible to know that. In this era, we can easily open abook or perhaps searching by
internet device. It is called e-book. Y ou may useit when you feel uninterested to go to the library. Let's
examine.

Walter Blankenship:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
household or their friend. Do you realize? Many alot of people spent that they free time just watching TV, or
maybe playing video games all day long. If you need to try to find a new activity honestly, that is |ook
different you can read the book. It isreally fun for yourself. If you enjoy the book you read you can spent all
day long to reading areserve. The book Flexibility in Engineering Design (Engineering Systems) it is rather
good to read. There are alot of those who recommended this book. These folks were enjoying reading this
book. When you did not have enough space to develop this book you can buy often the e-book. Y ou can
mOore simply to read this book from a smart phone. The priceis not to fund but this book possesses high
quality.

David Bar nett:

Do you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Try to
pick one book that you just dont know the inside because don't assess book by its include may doesn't work
at thispoint is difficult job because you are frightened that the inside maybe not because fantastic asin the
outside seem likes. Maybe you answer might be Flexibility in Engineering Design (Engineering Systems)
why because the amazing cover that make you consider in regards to the content will not disappoint you
actually. Theinside or content is actually fantastic as the outside or maybe cover. Y our reading sixth sense
will directly show you to pick up this book.

Ann Goddard:

Reading a reserve make you to get more knowledge from that. Y ou can take knowledge and information
coming from abook. Book is prepared or printed or descriptive from each source which filled update of
news. In this particular modern eralike right now, many ways to get information are available for you
actually. From media social just like newspaper, magazines, science book, encyclopedia, reference book,
story and comic. You can add your understanding by that book. Do you want to spend your spare time to



open your book? Or just seeking the Flexibility in Engineering Design (Engineering Systems) when you
required it?
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